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A solid SAP core.
AI inside the 
processes.

SAP at the centre, artificial intelligence inside the 
processes, senior people from the first meeting to go-
live.
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SAP and AI.
One senior team.

Enterprise boutique consultancy based in 
Milano, founded in 2024. SAP core, AI agents 
inside the processes, full accountability for the 
outcome. Projects across Europe, MENA and 
APAC.

Figures refer to the team's combined experience, including before 
NOWY was founded.

120+ SAP programmes led by 
the team across their 
careers

14 Years of average SAP 
experience

38+ AI releases in production 
delivered by the team

3 Regions served: Europe, 
MENA and APAC
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Three practices.
One architecture.

01
SAP Consulting

SAP advisory and delivery, from design to 
go-live: a core built to last.

S/4HANA brownfield and greenfield
Business Partner and data quality
SAP Grow on S/4HANA Cloud Public
Clean Core and BTP extensibility
HR portals and SuccessFactors
Data migration and takeover with AI agents

02
Generative Intelligence

AI inside the ERP: a control layer over the 
processes that already exist.

Joule and SAP AI Foundation
RAG and vector search
Custom LLM apps on BTP
Agents and process automation
MCP connectors for SAP and M365

03
Innovation Management

From first idea to industrial scale: answers 
for those who decide, clarity for those 
who build.

Roadmap and business case
AI Center of Excellence design
Operating model and talent strategy
Board-level programme assurance
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AI in production.
Inside SAP, every day.

Agents and chatbots connected to SAP, Microsoft 365 and the 
client's systems: reading the data, preparing the transactions, 
executing after a person approves.
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AI agents inside SAP.
A person has the final say.

1  People

Chat, Teams, portal, e-mail

2  NOWY agent

Reasons, plans, uses the tools

3  Systems

S/4HANA · BTP · M365 · third parties

4  Approval

Human-in-the-loop on every write

Finance close agent

Reconciliations, accruals and proposed postings 
on S/4HANA: the team approves, the agent posts.

AP & invoices

Reads invoices, matches orders and goods 
receipts, prepares the posting, flags exceptions.

CFO copilot

Revenue, aging, cash and backlog in natural 
language, straight from SAP data.

Employee and customer chatbots

HR self-service, tickets and order status on 
portals, Teams and web, with Joule or Claude.

Integration agent

Monitors CPI flows, diagnoses errors and proposes 
the fix before the ticket.

Operations agent

From document to data: OCR, deliveries, delivery 
notes and actuals with nothing re-keyed.

Built-in guardrails   read-only by default · role-based permissions · audit log of every action · costs and models under control · data within the client's perimeter
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Data migration and takeover.
Written and checked by AI.
AI agents that read the source systems, map, cleanse and load the data into 
S/4HANA, with automatic reconciliation and team sign-off on every batch.

M A S T E R  D A T A  T A K E O V E R

Customers, suppliers, Business Partner, materials, assets

B A L A N C E S  A N D  H I S T O R Y

Open items, account balances, transaction and document history

M A P P I N G  A N D  C L E A N S I N G

Code mapping, deduplication, normalisation, validation rules

L O A D  A N D  R E C O N C I L I A T I O N

Cockpit templates, APIs, agent-generated load files

Everything once written or re-keyed by hand goes to the agent: conversion programs, 
load files and reconciliation reports, reviewed by a person before go-live.
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Results measured
in production.

−42%
Close cycle time

E N E R G Y  ·  2 0 2 4 – 2 6

S/4HANA for a European energy 
utility

Brownfield across 18 sites, Business Partner 
harmonisation, finance backbone 
modernisation.

−68%
Ticket resolution time

P R O F E S S I O N A L  S E R V I C E S  ·  2 0 2 5 – 2 6

SuccessFactors and HR portals for 
a global firm

Two third-party HR portals integrated, SSO for 
14,000 employees, Joule-assisted self-service.

+34%
Throughput

M A N U F A C T U R I N G  ·  2 0 2 4 – 2 5

SAP Grow and shopfloor AI for a 
manufacturer

S/4HANA Cloud Public across 11 plants, RAG 
agents on Datasphere: exceptions resolved in 
minutes.
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NOWY Labs.
Ready from day one.

Proprietary assets with built-in AI, live in a few 
weeks: they speed up the project and stay 
with the client.

Trackio P R O J E C T  &  J O B  O S

Jobs, progress, hours and 
margins in a single system.

Vervalo C O S T  M A N A G E M E N T

Budgets, orders, variations, 
progress billing and forecast, 
with an AI agent.

NOWY Logistics O P E R A T I O N S  C O N T R O L

From manifest to invoice: OCR, 
routes, GPS, delivery notes, 
actuals.

Integration Monitor S A P  B T P  ·  S A P U I 5

CPI errors, JMS queues, 
certificates and S/4 
reconciliations.

SAP CFO MCP A I  O N  S / 4 H A N A  C L O U D

CFO reporting in natural 
language, read-only.

NOWY Agent A I  E N G I N E

The assistant that plugs into 
every NOWY app.

Financial Analyzer F I N A N C I A L  A N A L Y S I S

PDF/XBRL, deterministic KPIs 
and red flags, ready-made 
reports.

NOWY Control A I  G O V E R N A N C E

Agent spend, quality and 
actions, client by client.
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Enterprise depth.
Boutique speed.

01 Senior, always

Those who design also deliver: senior 
counterparts from kickoff to go-live.

02 Native SAP and AI

One team for the SAP core and for the 
agents working inside it.

03 Ready accelerators

NOWY Labs products: every project starts 
from a base already in production.

04 Measurable results

Business KPIs set at the start and measured 
in production, programme by programme.

05 Long-term partner

Alongside direct clients, system integrators 
and consulting firms, on the front line or 
inside your team.

06 International reach

Based in Milano, projects across Europe, 
MENA and APAC, with the responsiveness of 
a small team.
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From discovery
to lasting adoption.

01
Listen
Discovery, interviews, 
landscape analysis. Ambitions 
and constraints clear before 
drawing a single line.

02
Frame
Architecture, business case, 
sequencing. A plan that stands 
up in the boardroom and in the 
technical review.

03
Build
Implementation, integration and 
AI, led by senior practitioners.

04
Sustain
Adoption, governance and 
continuous evolution: a system 
that keeps delivering.

Human-in-the-loop.  Every AI output is validated by a person before production. Incremental releases, value at every step.
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One technology perimeter.
From the SAP core to AI agents.

C O R E  E R P

S/4HANA Cloud Public and Private · SuccessFactors · Grow

P L A T F O R M  A N D  D A T A

SAP BTP · Datasphere · Integration Suite

A I  A N D  A G E N T S

Joule · SAP AI Foundation · Claude · MCP connectors

C O L L A B O R A T I O N

Microsoft 365 · Teams · SharePoint

Single direction by the team across the whole stack: data within the client's 
perimeter, permissions inherited from SAP, audit of every action.
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Thirty minutes
on your why.
One meeting to find where SAP and AI deliver the most in your 
processes.

E M A I L

emanuele.rossi@nowy.it

O F F I C E

Milano · IT

W E B

nowy.it

L I N K E D I N

/company/nowy
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